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Business Process Re-engineering

Enhancing profitability by improving operating efficiency and retaining key customers is
an increasingly important corporate objective. Quantact Consulting's methodology
allows for rapid reductions in cost by innovative prioritization of processes that deliver
competitive advantage and then implementing a comprehensive solution that includes
process, structural, strategic and technological improvements. 20%-35% cost
reductions have been achieved for clients in less than 8 weeks.

The Need for Transformation

Businesses needs to change strategy, processes and roles rapidly, radically and
measurably to survive and succeed. Most processes are customer related and involve
multiple departments and functions within an organization. The successful integration of
new technology and business processes into an organization does not happen
automatically upon system implementation. Accepting the change is an even greater
challenge. Organizations need to understand their cost structures in detail in order to
optimize resources and significantly improve operating efficiencies.

Quantact Consulting assists organizations across the Business Transformation
spectrum. Quantact Consulting can help re-engineer processes, develop activity based
management systems, manage the change process and align the organization around
corporate goals.

Change Management

Quantact Consulting's change management approach involves assessing change
readiness of an organization, impact of new technology /processes on performance,
preparing a communication program to address all critical stakeholders integrated with
the process improvement plan and conducting change workshops to help set
expectations and define roles and responsibilities.
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Business Process Re-engineering (BPR)

Quantact Consulting views processes in their completeness by considering multiple
aspects that influence processes:

e Strategy

e Structure

e Technology

e Culture

e Roles and responsibilities

Quantact Consulting re-engineering methodology involves process cataloguing &
prioritization, mapping, activity based costing, and redesign based on best-in-
class benchmarks. The approach is very strategic combined with an effective and
proven methodology.
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